Survey Tool

[bookmark: _GoBack]SURVEY TOOL

IOM Needs Assessment of Trafficking Situation in Response in Armenia, Azerbaijan and Georgia
You are invited to participate in a web-based survey about the human trafficking situation and response in Armenia, Azerbaijan and Georgia. 
Background and Purpose
This survey is being conducted in the context of a study commissioned by the International Organization for Migration (IOM) Regional Office for South-Eastern Europe, Eastern Europe and Central Asia to analyse the counter-trafficking landscape and identify gaps and needs in national and regional response to human trafficking. The secondary purpose of this study is to develop a rapid needs assessment tool that can be adapted to different regions, and to test and implement the tool in Azerbaijan, Georgia and Armenia. 
The purpose of this survey is to learn your views about the human trafficking situation and response in your country, and gather your opinions about how response could be strengthened towards mounting more effective, results-oriented interventions. 
Confidentiality
Your responses will be kept confidential; any information you provide will be combined with information collected from other survey responses and will not be attributable to you. You are encouraged to be candid in responding to these questions; the more candid you are, the more useful the information, recommendations and priorities you identify will be.   
Instructions:
You are invited to complete this survey now, which is estimated to take around 15 to 20 minutes to completely. You have been provided with a copy of the survey translated by IOM (attached); if you are able to complete the survey in English please do so.  
When you have completed the survey, please save it and return it to Dr. Marika McAdam (independent consultant) at marika_mcadam@yahoo.com.au. Please also contact Marika if you have any questions or comments about the survey, or would like to qualify any answers provided. 
If you have any further questions or complaints about the study, please contact Project Lead, Ms. Myra Albu, at the IOM Regional Office for South-Eastern Europe, Eastern Europe and Central Asia, Tel: +43 1 581 22 22 19, malbu@iom.int 
If you know of any colleagues who would also be interested in completing this survey, please forward it to them.
Thank you very much for your participation.



1. Introductory questions
This section asks questions about you and your work.
 
[bookmark: Dropdown1]1.1. In which country do you primarily work? 

1.2. Please choose the response that best describes your current position: (Choose one)
[bookmark: Check1]|_|  Law enforcement - government official 
|_|  Law enforcement - police
|_|  Law enforcement - border guard
|_|  Law enforcement - state migration service
|_|  Justice system - judge
|_|  Justice system - prosecutor
|_|  Justice system - other (including defence counsel) 
|_|  Government official - trafficking victim support
|_|  Government official - social protection and / or healthcare (not trafficking specific)
|_|  Government official - labour inspector
|_|  Government official - other 
|_|  Non-governmental organisation - victim support worker (e.g. shelter)
|_|  Non-governmental organisation - other local NGO
|_|  Non-governmental organisation - other international NGO
|_|  Inter-governmental organisation - UN or multilateral organisation
|_|  Inter-governmental organisation - IOM
|_|  Inter-governmental organisation - international development agency (IDA)
|_|  Other - independent counter-trafficking expert
|_|  Other - academic
[bookmark: Text1]|_|  Other - please specify       

1.3. How long have you been employed by your current organisation (Choose one)
[bookmark: Check2]|_| Less than one year
[bookmark: Check3]|_| 1 to 3 years
[bookmark: Check4]|_| 3 to 5 years
[bookmark: Check5]|_| 5 to 10 years
[bookmark: Check6]|_| More than 10 years

1.4. How long have you worked on counter-trafficking issues? (Choose one)
|_| Less than one year
|_| 1 to 3 years
|_| 3 to 5 years
|_| 5 to 10 years
|_| More than 10 years

1.5. What is your age? (Choose one)
[bookmark: Check7]|_| 18 to 34
[bookmark: Check8]|_| 35 to 50
[bookmark: Check9]|_| 51 to 65
[bookmark: Check10]|_| 66 + 

1.6. What is your gender? (Choose one)
[bookmark: Check11]|_| Female 
[bookmark: Check12]|_| Male

2. Trafficking situation and trends
This section asks your opinions about the trafficking situation and trends in the country in which you primarily work.

2.1. How would you describe the country in which you primarily work? (Choose all that apply)
[bookmark: Check13]|_| Country of origin for victims of trafficking
[bookmark: Check14]|_| Country of transit for victims of trafficking
[bookmark: Check15]|_| Country of destination for victims of trafficking

2.2. Which are the three most common forms of exploitation that people are subject to in the country in which you primarily work? (Choose three)  
[bookmark: Check16]|_| Exploitation in prostitution
[bookmark: Check17]|_| Other forms of sexual exploitation 
[bookmark: Check18]|_| Forced labour or services
[bookmark: Check19]|_| Slavery or practices similar to slavery, or servitude
[bookmark: Check20]|_| Removal of organs 
[bookmark: Check21]|_| Forced marriage
[bookmark: Check146][bookmark: Text25]|_| Other - please specify:      
[bookmark: Text2]2.2.1. Of the three you selected, which do you think is the most prominent form?      

2.3. Which are the industries / sectors that people are most commonly exploited in, in the country in which you primarily work? (Choose no more than three)
[bookmark: Check22]|_| Sex industry
[bookmark: Check23]|_| Agriculture
[bookmark: Check24]|_| Cattle breeding
[bookmark: Check25]|_| Construction
[bookmark: Check26]|_| Producing and packaging
[bookmark: Check27]|_| Oil extraction
[bookmark: Check28]|_| Service sector (e.g. restaurants / catering / healthcare / retail)
[bookmark: Check29]|_| In private homes (e.g. domestic servitude / forced marriage)
[bookmark: Check30]|_| On the streets (e.g. for begging / petty crime)
[bookmark: Check31][bookmark: Text3]|_| Other (please specify):      

2.4. Please rank the following in order of most to least trafficked group (1 being most trafficked, 4 being least trafficked):  

	Group 
	Rank from 1 (most) to 4 (least) trafficked

	Adult females
	[bookmark: Text4] 

	Adult males
	[bookmark: Text5] 

	Female children (<18 years old)
	[bookmark: Text6] 

	Male children (<18 years old)
	[bookmark: Text7] 



[bookmark: Dropdown2]2.5. Is trafficking a growing or declining problem in the country you work? 

2.6. Please briefly explain why you think that trafficking is a growing, declining or neither growing nor declining problem in the country in which you primarily work: 
[bookmark: Text26]     


3. Identification and referral
This section asks your opinions about identification and referral mechanisms in the country you primarily work in. 

3.1. Please read the statements below and check the box that best reflects your opinion about the existence and operation of these mechanisms (check only one box per line).
	
	Mechanism
	Completely adequate
	Adequate
	Neither adequate nor inadequate
	Inadequate
	Completely inadequate

	3.1.1
	National or local referral mechanism
	[bookmark: Check32]|_|
	[bookmark: Check33]|_|
	[bookmark: Check34]|_|
	[bookmark: Check35]|_|
	[bookmark: Check36]|_|

	3.1.2
	Transnational (cross-border) referral mechanisms
	[bookmark: Check37]|_|
	[bookmark: Check38]|_|
	[bookmark: Check39]|_|
	[bookmark: Check40]|_|
	[bookmark: Check41]|_|

	3.1.3
	Formal processes for identifying victims
	[bookmark: Check42]|_|
	[bookmark: Check43]|_|
	[bookmark: Check44]|_|
	[bookmark: Check45]|_|
	[bookmark: Check46]|_|

	3.1.4
	Capacity of competent authorities to accurately identify victims 
	[bookmark: Check47]|_|
	[bookmark: Check48]|_|
	[bookmark: Check49]|_|
	[bookmark: Check50]|_|
	[bookmark: Check51]|_|

	3.1.5
	Indicators, Screening checklists, other Identification tools
	[bookmark: Check52]|_|
	[bookmark: Check53]|_|
	[bookmark: Check54]|_|
	[bookmark: Check55]|_|
	[bookmark: Check56]|_|

	3.1.6
	Self-identification mechanisms (e.g. government / NGO hotlines)
	[bookmark: Check57]|_|
	[bookmark: Check58]|_|
	[bookmark: Check59]|_|
	[bookmark: Check60]|_|
	[bookmark: Check61]|_|

	3.1.7
	The link between referral mechanisms and assistance services for victims
	[bookmark: Check62]|_|
	[bookmark: Check63]|_|
	[bookmark: Check64]|_|
	[bookmark: Check65]|_|
	[bookmark: Check66]|_|



3.1.8. For those mechanisms that you marked “inadequate” or “completely inadequate” please briefly describe why you think mechanisms are falling short and how they could be improved: 
[bookmark: Text9]     

3.2. Please read the statements below and check the box that best reflects your opinion about the existence and operation of these mechanisms (check only one box per line).
	Code
	Statement 
	Always
	Often
	Sometimes
	Rarely
	Never

	3.2.1
	Victims of trafficking are identified 
	[bookmark: Check67]|_|
	[bookmark: Check68]|_|
	[bookmark: Check69]|_|
	[bookmark: Check70]|_|
	[bookmark: Check71]|_|

	 3.2.2
	Identified victims of trafficking are referred to support services they need
	[bookmark: Check72]|_|
	[bookmark: Check73]|_|
	[bookmark: Check74]|_|
	[bookmark: Check75]|_|
	[bookmark: Check76]|_|

	 3.2.3
	Women victims of trafficking are identified and referred to support services they need 
	[bookmark: Check77]|_|
	[bookmark: Check78]|_|
	[bookmark: Check79]|_|
	[bookmark: Check80]|_|
	[bookmark: Check81]|_|

	 3.2.4
	Male victims of trafficking are identified and referred to support services they need
	[bookmark: Check82]|_|
	[bookmark: Check83]|_|
	[bookmark: Check84]|_|
	[bookmark: Check85]|_|
	[bookmark: Check86]|_|

	3.2.5
	Child victims of trafficking are identified and referred to support services they need
	[bookmark: Check87]|_|
	[bookmark: Check88]|_|
	[bookmark: Check89]|_|
	[bookmark: Check90]|_|
	[bookmark: Check91]|_|

	3.2.6
	Foreign victims of trafficking are identified and referred to support services they need
	[bookmark: Check92]|_|
	[bookmark: Check93]|_|
	[bookmark: Check94]|_|
	[bookmark: Check95]|_|
	[bookmark: Check96]|_|



3.2.7. For those points that you marked “rarely” or “never” please briefly explain why you think identification is adequate and how you think it could be improved:
[bookmark: Text10]     

4. Protection and Assistance  
This section asks your opinions about identification and referral mechanisms in the country you primarily work in. 

4.1. Please read the statements below and check the box that best reflects your opinion about the existence and operation of these mechanisms (check only one box per line).
	
	Mechanism
	Fully adequate
	Somewhat
Adequate
	Adequate for some victims only
	Inadequate
	Completely inadequate

	4.1.1
	Short term shelter services for victims of trafficking
	[bookmark: Check97]|_|
	[bookmark: Check98]|_|
	[bookmark: Check99]|_|
	[bookmark: Check100]|_|
	[bookmark: Check101]|_|

	4.1.2
	Long term shelter services for victims of trafficking 
	[bookmark: Check102]|_|
	[bookmark: Check103]|_|
	[bookmark: Check104]|_|
	[bookmark: Check105]|_|
	[bookmark: Check106]|_|

	4.1.3
	Medical care services (including physical health)
	[bookmark: Check107]|_|
	[bookmark: Check108]|_|
	[bookmark: Check109]|_|
	[bookmark: Check110]|_|
	[bookmark: Check111]|_|

	4.1.4
	Psychosocial care services 
	[bookmark: Check112]|_|
	[bookmark: Check113]|_|
	[bookmark: Check114]|_|
	[bookmark: Check115]|_|
	[bookmark: Check116]|_|

	4.1.5
	Risk assessments to determine dangers, threats, security and protection needed by victims
	[bookmark: Check117]|_|
	[bookmark: Check118]|_|
	[bookmark: Check119]|_|
	[bookmark: Check120]|_|
	[bookmark: Check121]|_|

	4.1.6
	Legal support for victims (civil and criminal)
	[bookmark: Check122]|_|
	[bookmark: Check123]|_|
	[bookmark: Check124]|_|
	[bookmark: Check125]|_|
	[bookmark: Check126]|_|

	4.1.7
	Education / Job / skills / vocational training
	|_|
	|_|
	|_|
	|_|
	|_|

	4.1.8
	Support to integrate into country of destination
	|_|
	|_|
	|_|
	|_|
	|_|

	4.1.9
	Support to return to countries of origin
	|_|
	|_|
	|_|
	|_|
	|_|

	4.1.10
	Support to reintegrate in countries of origin
	|_|
	|_|
	|_|
	|_|
	|_|



4.1.11. For those services that you marked as being “inadequate” or “completely inadequate” please briefly describe how you think they are falling short and could be improved.
[bookmark: Text14]     

4.1.12. For those service that you marked as being “adequate for some victims only” please briefly explain who is being excluded from services and why, and how you think this could be remedied 
[bookmark: Text15]     

4.2. Please read the statements below and check the box that best reflects your opinion (check only one box per line). 
	
	Statement
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	4.2.1
	Male and female victims of trafficking receive the same level services
	|_|
	|_|
	|_|
	|_|
	|_|

	4.2.2
	Foreign and national victims of trafficking receive same level services
	|_|
	|_|
	|_|
	|_|
	|_|

	4.2.3
	Victims who cooperate with authorities and victims who do not cooperate receive the same level of services 
	|_|
	|_|
	|_|
	|_|
	|_|

	4.2.4
	Victims of trafficking for sexual exploitation and victims of trafficking for non-sexual forms of trafficking receive the same level of services
	|_|
	|_|
	|_|
	|_|
	|_|

	4.2.5.
	There are adequate and effective procedures and protocols in place for supporting victims
	|_|
	|_|
	|_|
	|_|
	|_|



4.2.6. For those statements that you “disagree” or “strongly disagree” with, please briefly explain your opinion and how you think those issues could be addressed 
[bookmark: Text16]      

5. Investigation and prosecution
5.1. Please read the statements below and check the box that best reflects how much you agree or disagree with each statement (check only one box per line).
	
	Statement
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	5.1.1
	The national definition of “trafficking in persons” is adequate and appropriate
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.2
	All forms of trafficking in persons that occur are effectively criminalised in law
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.3
	The legal framework to address trafficking and related issues (such as violence against women, migrants, etc.) is adequate and appropriate
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.4
	Investigations of trafficking and related crimes are adequate and effective
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.5
	Investigations of trafficking and related crimes are carried out in accordance with the rights of victims and presumed victims
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.6
	Training and capacity building mechanisms for law enforcers on trafficking issues are adequate
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.7
	Prosecutions of trafficking and related crimes are adequate and effective
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.8
	Prosecutions of trafficking and related crimes are carried out in accordance with the rights of victims and presumed victims
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.9
	Training and capacity building mechanisms for prosecutors and judges on trafficking issues are adequate
	|_|
	|_|
	|_|
	|_|
	|_|

	5.1.10
	Criminal justice practitioners cooperate adequately and effectively with non-governmental stakeholders 
	|_|
	|_|
	|_|
	|_|
	|_|



5.1.11. For those statements that you “disagree” or “strongly disagree” with, please briefly explain your opinion and how you think those issues could be addressed 
[bookmark: Text17]      

6. Prevention
6.1. Please read the statements below and check the box that best reflects how much you agree or disagree with each statement (check only one box per line).
	
	Statement
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	6.1.1
	Prevention programmes to address root causes (e.g. economic disadvantage, discrimination) are improving 
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.2
	Prevention programmes to address vulnerability are appropriately targeted to vulnerable populations
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.3
	Prevention programmes to raise awareness of the risks of trafficking are adequate and effective 
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.4
	Media involvement in awareness raising about the risks of trafficking in persons is adequate and effective 
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.5
	State authorities conduct adequate research and data collection into the root causes of trafficking 
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.6
	Non-governmental authorities and institutions conduct adequate research and data collection into the root causes of trafficking
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.7
	Prevention programmes to address the demand side of trafficking are adequate an effective 
	|_|
	|_|
	|_|
	|_|
	|_|

	6.1.8
	Programmes to prevent re-trafficking are adequate and effective 
	|_|
	|_|
	|_|
	|_|
	|_|



6.1.9. For those statements that you “disagree” or “strongly disagree” with, please briefly explain your opinion and how you think those issues could be addressed. 
[bookmark: Text18]     

7. Cooperation among stakeholders (Partnerships)
7.1. Please read the statements below and check the box that best reflects how much you agree or disagree with each statement (check only one box per line).
	
	Statement
	 Strongly agree
	 Agree
	Neither agree nor disagree
	 Disagree
	 Strongly disagree

	7.1.1
	National action plans / policies provide for adequate cooperation between state and non-state actors at the national level
	|_|
	|_|
	|_|
	|_|
	|_|

	7.1.2
	Cooperation between state and non-state actors is adequate and effective 
	|_|
	|_|
	|_|
	|_|
	|_|

	7.1.3
	There are adequate mechanisms in place to provide for cooperation with other countries within the region
	|_|
	|_|
	|_|
	|_|
	|_|

	7.1.4
	Cooperation with other countries within in the region is adequate and effective
	|_|
	|_|
	|_|
	|_|
	|_|



7.1.5. For those statements that you “disagree” or “strongly disagree” with, please briefly explain your opinion and how you think those issues could be addressed 
[bookmark: Text19]     

7.2. Please read the statements below and check the box that best reflects what you consider to be the frequency of cooperation (check only one box per line).
	
	Statement
	 Always
	 Often
	Sometimes
	 Rarely
	 Never

	7.2.1
	Relevant state agencies / institutions cooperate with each other on trafficking issues
	|_|
	|_|
	|_|
	|_|
	|_|

	7.2.2
	States invite non-state actors (NGOs, civil society groups, trade unions) to trafficking-related meetings
	|_|
	|_|
	|_|
	|_|
	|_|

	7.2.3
	States invite international organisations to trafficking-related meetings
	|_|
	|_|
	|_|
	|_|
	|_|

	7.2.4
	State and non-state actors implement anti-trafficking activities jointly 
	|_|
	|_|
	|_|
	|_|
	|_|

	7.2.5
	There are bilateral meetings (with other countries) on trafficking issues 
	|_|
	|_|
	|_|
	|_|
	|_|

	7.2.6
	There are regional and inter-regional meetings on trafficking-related matters
	|_|
	|_|
	|_|
	|_|
	|_|



7.2.7. For those statements that you answered “rarely” or “never” for, please briefly explain your answer and whether you think cooperation could and should be strengthened:
[bookmark: Text20]        

7.3. Please read the statements below and check the box that best reflects what you think about various types of cooperation (check only one box per line).
	Code
	Cooperation on trafficking-related issues
	Very easy
	Easy 
	Neither easy nor difficult
	 Difficult
	Very difficult

	7.3.1.
	Between state actors / agencies at the national level
	|_|
	|_|
	|_|
	|_|
	|_|

	7.3.2.
	Between state actors / agencies at the bilateral level
	|_|
	|_|
	|_|
	|_|
	|_|

	7.3.3.
	Between state actors / agencies at the regional level with other countries in the Southern Caucasus 
	|_|
	|_|
	|_|
	|_|
	|_|

	7.3.4.
	Between state and non-state actors at the national level 
	|_|
	|_|
	|_|
	|_|
	|_|

	7.3.5.
	Between state and non-state actors at the bilateral level
	|_|
	|_|
	|_|
	|_|
	|_|

	7.3.6
	Between state and non-state actors at the regional level with other countries in the Southern Caucasus
	|_|
	|_|
	|_|
	|_|
	|_|



7.3.7. For those statements that you answered “difficult” of “very difficult”, please briefly explain your answer and how you think cooperation could and should be strengthened  
[bookmark: Text21]     



8. Priorities

	8.1. Please choose what you think are the top three priorities for action against trafficking, and rank them according to priority (1 is highest priority).
	Priority
Choose three
	Rank from 
(1 to 3)

	(a) Strengthening identification and referral mechanisms or their implementation 
	[bookmark: Check127]|_|
	[bookmark: Text22] 

	(b) Expanding the range of assistance and support services available to victims of trafficking
	[bookmark: Check128]|_|
	 

	(c) Expanding the range of victims who can access assistance and support services
	[bookmark: Check129]|_|
	 

	(d) Strengthen the legal framework against trafficking
	[bookmark: Check130]|_|
	 

	(e) Strengthening the quality of services available for victims of trafficking
	[bookmark: Check131]|_|
	 

	(f) Strengthening the legal framework for criminalizing trafficking and prosecuting traffickers
	[bookmark: Check132]|_|
	 

	(g) Strengthening the investigation of trafficking in persons (including by building capacity of law enforcers to investigate, increased specialization of units)
	[bookmark: Check133]|_|
	 

	(h) Strengthening the prosecution of trafficking in persons (including by building capacity of prosecutors and judges)
	[bookmark: Check134]|_|
	 

	(i) Strengthening efforts to address root causes and vulnerabilities (including socio-economic factors, discrimination, etc.)
	[bookmark: Check135]|_|
	 

	(j) Strengthening efforts to raise awareness of the risks of trafficking (including by increasing the quality of awareness raising messages, and/or better targeting them to at-risk groups)
	[bookmark: Check136]|_|
	 

	(k) Strengthening efforts to address the demand side of trafficking
	[bookmark: Check137]|_|
	 

	(l) Strengthening research and data collection about trafficking to better understand trafficking 
	[bookmark: Check138]|_|
	 

	(m) Improving cooperation between state actors at the national level
	[bookmark: Check139]|_|
	 

	(n) Improving cooperation between state and non-state actors at the national level
	[bookmark: Check140]|_|
	 

	(o) Improving cooperation between actors at the bilateral level
	[bookmark: Check141]|_|
	 

	(p) Improving cooperation between state actors at the regional level
	[bookmark: Check142]|_|
	 

	[bookmark: Text11](q) Other (please specify):      
	[bookmark: Check143]|_|
	 

	[bookmark: Text12](r) Other (please specify):     
	[bookmark: Check144]|_|
	 

	[bookmark: Text13](s) Other (please specify):      
	[bookmark: Check145]|_|
	 



8.2. Please briefly explain why you chose these top three priorities, and how these priorities should be addressed? What resources exist to address them? 
[bookmark: Text23]     
 
8.3. Are there any other comments / qualifications / recommendations you would like to make? 
[bookmark: Text24]     

Please return this survey (as an email attachment) to marika_mcadam@yahoo.com.
 
Thank you for taking time to participate in this survey.
Page 1 of 1
